


Connect4Action aims at… 

…improving communication between 

 consumers 

 consumer scientists 

 food technology developers 

 other key players 
 

in order to improve the success of food technology 
development and commercialisation in Europe. 

 



Connect4Action Toolbox 

 Tools enabling effective communication among 
key actors involved in the process of developing 
food innovations (from food technologists to 
consumer scientists) 

 

 Trainings to apply these tools in either an 
academic or an industry context 



Aim of this workshop 

We want to provide you with an overview of 
our toolbox and specific trainings being 
developed within the project 
 

We hope to gather feedback from you on the 
tools and training courses by means of our 
group discussions during the break-out session! 



Proposed tools for communication 

 Recommendations for communication 

 Case studies 

 Early signalling guide 

 Glossary of key terms 

 Wiki on consumer science for NPD 

 Wiki on food science & technology for NPD 

 Steps for an effective communication plan 





Recommendations for communication 



Case studies 

Case studies 
Present different existing case studies  on internal and external communication strategies in companies dealing with food 
technologies. Important aspects are innovation behaviour of each company, internal communication activities and external 
communication activities. 

Discussion 
What are the pros and cons of the case studies illustrated? Are they meaningful to illustrate internal and external 
communication? 

Real-life examples vs. fictional stories, failure vs. success.. Do all roads lead to Rome? 

Interactive task 
How can we develop a fictional case study? 

1) What are the requirements for a use- and helpful case study, to illustrate internal and external communication: success and 
failures? 

2) Is there a standard structure that could be applied? 

3) How can this be turned into a manual for companies, to develop their own stories? 

Recommendations 
Work out the requirements of a good case study for your own company, e.g. how to access the data and what information is 
useful. Discuss the necessary content (background information, innovation behaviour, communication activities etc.) and what 
aspects should be adapted to a specific environment (regulatory details, national differences etc.).  

 How can companies develop their own (fictional) success and failure case studies, to learn from and improve in the future? 

 



Early signalling guide (TNO) 

How to identify sentiments and (perceived) risks, that might 
become issues 

Guide stakeholders through big volumes towards relevant 
information 

ERIS (emerging risk identification support) was redesigned for 
Connect4Action 

Basis is text mining and natural language processing of large 
volumes (mainly scientific abstracts) 

Finding relations within and between texts with relevance to the 
subject 

 



Internal TNO system:  
Based on the original set up for 
food safety risks and hazards. 

Thinking model for Connect4Action: 

Early signalling guide (TNO) 
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Early signalling guide (TNO) 



Glossary of key terms 

Rationale 

Communication between food scientists & consumer scientists is 
hindered by lack of common understanding of different 
terminology 

Mode and content 

 Portal to existing on-line glossaries in various disciplines 

 Interactive & dynamic glossary 
 Including references, links to relevant applications and extras (e.g. 

success stories, external links, etc.) 

 Search field, alphabetical list and graphical representations 





Wikis on Consumer science/  
Food science and technology 



Consumer science Wiki: Example 

Article 1 
Article 2 

Article 3 

Article 4 

Article 5 





Communication plan 



Training activities 

Objective of training activities 

To accompany the tools and help communicating issues 
for food technology development and 
commercialisation. 

 

Targeted to 

 Food industry professionals  

 Young academics (PhD/MSc students) 

 



Contents of training activities 

1. Introduction: A few definitions  

2. Barriers to communication 

3. Internal communication 

4. External communication 

5. Recommendations for successful communication during food innovations 

6. Case studies 

7. Early signalling guide 

8. Essentials of consumer science for food technologists  

9. Essentials of food science & technology for consumer scientists  



Contents  

 

Proposed duration 

 

Delivery modes 
 

 

Materials 

 Similar/ Different for academics and professionals? 
 Adding/ Removing contents? 

 For academics: 3 days/ 6 hours per day  
(inc. tutorials, interactive sessions) 

 For professionals: 1 day 

 Face-to-face 
 E-learning 

 PowerPoint presentations 
 Tools of the toolbox (glossary, wikis, etc.) 
 Readings / References 
 Podcasts, webinars 
 Quiz, self-assessment tests, exercises, case studies 
 Forum for students (e.g. to discuss case studies) 
 

Training activities: open issues 



E-learning tool 

Part of it will be available on the 
Connect4Aaction project website 
(www.connect4action.eu) and part of it 
will be integrated into the ISEKI moodle 
platform. 

http://www.connect4action.eu/


Example of an e-learning platform 



Upcoming events 

Final conference 
 October 29: a joint event with partner project RECAPT (Retailer 

and Consumer Acceptance of Promising Novel Technologies and 
Collaborative Innovation Management), Brussels 

Final training 
 November 25: for industry professionals and academics (e.g. 

consumer scientists), in conjunction with the annual EFFoST 
conference, Stockholm 

 

→ You are more than welcome to participate! 



Your feedback is vital! 

Now we need your input!  

What are your thoughts on… 

 

 

 
 

→ Go get a coffee and then join your group to 
discuss your topic during the break-out session 

 

 

 

The tools we 

presented? 
The trainings we 

envision? 



This project has received funding from the European Union’s Seventh Framework Programme for research, 

technological development and demonstration. (Contract n°289023) 

Thank you for your attention! 
 

Connect4Action 

www.connect4action.eu 

Project coordinator: Karin Zimmermann 

Assistant to the coordinator: Dora Lakner 

Sophie Hieke (Sophie.Hieke@eufic.org)   
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